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This issue's Planner Profile features Janet DTgnazio, Senior Research Associate at the Center for
Transportation and the Environment (CTE) based at North Carolina State University. Janet has 27
years of experience in the planning field, beginning with her first job after graduate school as the
first transportation planner for the Town of Chapel Hill.
CPJ: Wc understand that you began your transpor-
tation career with the Town of Chapel Hill and that
you have been back in North Carolina now for six
years. Tell us about the "in between years."
JD: After working for the Town of Chapel Hill, 1
worked on a grant that sought to set up ride-sharing
programs throughout North Carolina. My next stop
was Roanoke, Virginia where I ran the transit sys-
tem as the Assistant General Manager. My main
responsibilities included planning, contracts, and
financials. I then held a similar position in Birming-
ham, AL and then again in Chapel Hill.
JD: Looking back, both ofmy experiences in Chapel
Hill stand out as my best jobs. I think that is because
Chapel Hill provides a unique environment with a
university that enabled opportunities to implement
transit items that I usually could not elsewhere: bike,
pedestrian, and bus programs. As I moved from one
transit position to another, 1 began to see the pieces
of my career puzzle fitting together; I was moving
from specializing to integrating. This change was
career-shaping for me, as it led to my next position
as the Assistant Secretary to the Director of Trans-
portation at the Michigan Department of Transpor-
tation (DOT).
In each of these positions, I always attempted to in-
tegrate other programs with transit. For example, in
Roanoke I worked on a ride-share and transit pro-
gram, which made use ofdowntown parking garages.
We arranged for shuttles for various events that trans-
ported people from the garages to the event site. In
Binningham, as a means ofbroadening the economic
development strategy, we designed transit services
to serve the racetrack.
CPJ: Which of these job positions or locations did
you enjoy the most?
CPJ: How did your Michigan planning experience
fit into that puzzle?
JD: Michigan has one of largest public transporta-
tion programs in country. For example, when I was
there we were working with a S200 million budget.
I was able to work on many aspects of transit, in-
cluding bus. rail (passenger and freight), and a ferry
which supports the bus system. Again I was able to
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At the time, Michigan DOT was in a process of self-
examination. They were approaching operations
from a new angle: that of a strategic business plan
for DOT. This prompted the department to ask ques-
tions like, "what kinds of changes need to occur?"
and "what skill sets do we need?" It was a private
sector approach to a government agency and a great
application of planning skills.
My time at Michigan DOT was career shaping in a
new way: it was the beginning of my interest in or-
ganizational change. I believed, and still do, that
government can and should be better than it is. It
was this realization that helped me choose to stay in
the public sector because I saw that that is where
transportation planning needs to happen. Michigan
was an ideal place for me to begin my quest for how
to make government work better because it was a
transforming system from all sides—data, process,
and structure.
And this brings me back to North Carolina. My work
at Michigan DOT led me to become involved in "pro-
cess work" and this is what I focus on now at the
Center for Transportation and the Environment. I see
this as bringing together all of the pieces ofmy pre-
vious work experiences. I see my primary charge as
"how can we make planning in North Carolina work
better and how can it be more important than it has
been in past?"
CPJ: What aspect do you find most satisfying about
your work?
JD: I have the opportunity to design a planning pro-
cess for North Carolina that is state of the industry.
For example, bringing an environmental steward-
ship ethic to NCDOT requires a cultural change. But
by doing so, we are working to make NCDOT as
effective and efficient as it can be. And this is a true
application of long-range planning that is taught in
a planning program.
For all 27 years of my career, I have been lucky to
have challenging and interesting work, and. perhaps
most significantly, I feel I have made a difference.
To me, that is what job satisfaction is all about.
CPJ: You are working on a number of innovative
projects at CTE. What project are you most excited
about?
JD: Definitely the NCDOT project focusing on
streamlining the planning process. It is very concep-
tual, but it is basically the ability for long-range trans-
portation planning and the intended product to con-
nect. Typically, long-range plans (LRP) end up on
some shelf. What we are doing at CTE is finding a
way to connect long-range planning and the National
Environmental Policy Act (NEPA) process. As these
two processes function now, there is a lot of wasted
time. Therefore, there is a critical need to figure out
how to combine the two processes so that NEPA
can pick up where the LRP left off. Now, the LRP
becomes relevant and makes projects better because
what is evaluated and what is implemented are in
line. I sec this as a way to integrate what is impor-
tant to the community; it comes out in the LRP, but
traditionally it does not filter to the implementation
process.
It is by no means an easy change and right now ev-
erything seems possible. Yet, ifNCDOT can imple-
ment only half of what they are working on, things
will be so much better.
that will emphasize aesthetics to make transporta-
tion a process that is seamless with the natural beauty
of the State; greater integration of freight move-
ment—rail, highway, aviation, ports. An ideal world
of transportation is attainable in North Carolina.
Policy makers recognize that the State needs to be
economically competitive and provide the quality
of life North Carolinians want. It's not an easy road,
but it is possible.
CPJ: How do you envision the future of your ca-
reer?
JD: Opportunity will drive the direction my career,
as it always has. However, my dream opportunity
would be to serve as a Secretary of a State DOT, to
be the second-in-command. In this capacity, I could
implement the organizational changes that I am
working on now. But such an opportunity would be
a chance thing.
CPJ: Do you have a vision for the future of trans-
portation in North Carolina'?
JD: Let me preface my answer by acknowledging
that North Carolina is growing fast, and that it is
also a State that places a high value on its natural
beauty and environment. My vision is something like
this:
I will more likely stay in the academic world (like
my current position with CTE) or I will do consult-
ing with the right kind of firm. For me, the key word
is integration: modes, systems, economic develop-
ment, environment, and land use.
It is critical to look at transportation issues from a
mobility perspective, not a moving car perspective,
and the State is moving in that direction. So I see the
State as being very multimodal: being a midpoint
for a high-speed train from D.C. to Atlanta; includ-
ing modem public transit systems in all of the large
cities; having regional connectivity by rail or High
Occupancy Vehicle ( HOV) lanes; building a system
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